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Recommendation #1

Train and equip NBLC clergy in all 
areas of pastoral care and 
counseling.

Presenter
Presentation Notes
Although NBLC pastors are extremely knowledgeable about using the Bible to provide basic pastoral care, more formalized training to help meet certain specific pastoral care needs is necessary. Therefore, my primary recommendation is for the training and equipping of NBLC clergy in all areas of pastoral care and counseling.





Recommendation #2

Delegate pastoral care duties 
among other members of the 
church body.

Presenter
Presentation Notes
My second major recommendation is for the delegation of pastoral care ministerial duties among other members of the church organization.

These primary recommendations are made to prevent pastors from being overwhelmed as the sole providers of all of the needs of congregants. The recommendations that follow emanate from and further facilitate the implementation of these two primary recommendations.





Recommendation #3

Develop and offer pastoral care & 
counseling courses, workshops, 
and seminars at organizational 
meetings or through on-site 
weekend training.

Presenter
Presentation Notes
To accomplish the task of training NBLC pastors in pastoral care and counseling, I recommend that the NBLC develop and offer courses, workshops, and seminars at organizational meetings or through on-site weekend training.

Specifically, these workshops could be offered during the annual convocation, at the scheduled annual meetings of NBLC pastors, or at district meetings. During these meetings, all churches within the region are in attendance. The offering of on-site workshops or seminars would facilitate the training and equipping of NBLC clergy who want to learn more about ministering in specific areas of pastoral care. 

Examples of workshops that might be offered include:

How to handle bereavement

Conflict Resolution

Church Discipline (Matt. 18) 



(see list outlined on last slide)



Recommendation #4

Require some formal training in 
pastoral care & counseling through 
courses taken at NBLC 
recommended Bible colleges or 
through off-site or correspondence 
training programs. 

Presenter
Presentation Notes
At present, the NBLC is not in a position to offer the training programs or workshops needed to equip its clergy in the provision of pastoral care. Therefore, until such time as the NBLC can offer its own in-house training programs, I recommend that the NBLC require some formal training in pastoral care and counseling through courses taken at NBLC recommended Bible colleges or through off-site or correspondence training programs. 

There are a number of local and national ministries in existence that offer curricula for study and training to equip clergy in every area of pastoral care ministry. The NBLC may want to make use of such training programs until in-house curricula can be developed and offered to NBLC clergy. 

Another option may be for the NBLC to collect and disseminate training materials and information from nationally recognized evangelical ministries to interested pastors. This training option will also provide time for the NBLC to develop its own curriculum while addressing the current need for training within the organization.





Recommendation #5

Encourage clergy familiarity with 
recognized and successful 
treatment programs, such as the 
twelve-step programs.

Presenter
Presentation Notes
To address the pastoral care needs cited earlier in this study, as expeditiously as possible, temporary use of external programs that minister to those specific areas of needs may be necessary. For example, in recognition of the need to provide pastoral care in the area of addictions, I recommend that the NBLC become familiar with recognized and successful treatment programs, such as the twelve-step programs. This will expedite ministry to church members who may presently struggle with habitual problems and/or addictions. 





Recommendation #6

Create or acquire a uniform manual 
or guidelines for clergy in the area 
of facilitating and maintaining 
healthy marital relationships.

Presenter
Presentation Notes
Concerning marital issues, I recommend that the NBLC either produce its own or acquire a uniform manual or guidelines for its pastors and clergy and those assisting in the area of facilitating and maintaining healthy marital relationships. Some local NBLC pastors have already produced or used marital resources that are very helpful.  Further use and sharing of those materials as a structured organizational resource will be helpful.

This is crucial in that, if we want healthy churches within the NBLC, we will have to have healthy families. Healthy families and relationships produce vibrant churches. Furthermore, there may be a need to develop other manuals that will address a variety of pastoral care issues for NBLC clergy needing such resources.





Recommendation #7

Create an organizational care team 
to which NBLC pastors can refer 
difficult pastoral care cases and 
from which pastors may obtain 
timely resolutions to cases. 

Presenter
Presentation Notes
The NBLC may also want to take advantage of the skills available from those pastors with the knowledge and expertise to train other pastors in the ministry of pastoral care and counseling. Therefore, I recommend that the organization create an organizational care team to which NBLC pastors can refer difficult pastoral care cases and from which to obtain timely resolutions. This team would consist of those elders and ministers with the training and/or experience to answer difficult questions concerning pastoral care that NBLC pastors may encounter at any given time. The members of the organizational care team could act as conduits to help facilitate the training or equipping of NBLC pastors in the future. They could help to develop seminars and workshops. They could also be the primary source to spearhead or facilitate the administration of pastoral care and counseling training programs throughout the organization. Finally, they could disseminate information and provide referrals for the NBLC’s local churches.





Recommendation #8

Establish local care teams within 
the local churches to assist with 
minor pastoral care issues. 

Presenter
Presentation Notes
It is also recommend that the NBLC churches establish local care teams within their individual churches to assist with minor pastoral care issues (1 Corinthians 12, Acts 6). 

This will ensure accountability and facilitate feelings of ownership among members. For example, the local NBLC churches may want to consider implementing programs whereby youth may minister to youth, seniors may minister to seniors, and seniors may mentor youth. This would help these groups to take ownership within the local congregation and relieve the pastor’s burden to do all of the work of ministry. Where local churches are small in size, more than one church could join together to help each other.





Recommendation #9

Create an NBLC Transition Team 
(comprised of semi-retired church 
elders) to serve as interim pastor(s) 
for several weeks to a maximum of 
two years, until a permanent pastor 
is installed at a local NBLC church.  

Presenter
Presentation Notes
The elders comprising this team would volunteer their time and the organization would provide financial support for the elders’ travel expenses. 



Recommendation #10

Revise or expand the current NBLC 
Discipline Book to include 
recommendations for training and 
ordaining pastors. 

Presenter
Presentation Notes
Finally, one area of need cited by all pastors, from previous interviews, was a change in the NBLC’s ordination requirements. My final recommendation is that the NBLC bishops/leaders consider revising or expanding the current NBLC Discipline Book. 

The organization can benefit at present, and in the future, by incorporating the same or similar ordination standards as the AME Church has in its manual. 



Prospective Ministry Projects


 

Develop a curriculum of study to train clergy 
and interested members that will evolve into an 
Institute of Training

 Create and develop an NBLC pastors manual


 

Create and develop a discipleship training 
handbook (Basic Bible, Bible Study, Doctrine)


 

Create a Department for Education, Training & 
Ministry for clergy and interested members



Suggested Course/Seminar 
Offerings for Further Review

 Couples in ministry

 Ministry to widows

 Youth ministry

 Financial Management



 
Marital/premarital 

counseling



 
Ethics – Separating church &      

personal business

 Conflict Resolution

 Women’s issues

 Men’s Issues

 Church Discipline

 Prayer

 Fasting

 Bereavement

 Health & Nutrition

 Spiritual Gifts

 Listening Skills



Closing Remarks

By implementing the ten 
recommendations presented in this 
seminar, the NBLC could go 
forward as an even stronger 
organization.

Presenter
Presentation Notes
We have a good organization and the leadership has been striving to help its pastors help its members. I believe that with the recommendations presented here and in the future,  that the NBLC could go forward as an even stronger organization to be a better resource to its clergy, its members, and the community at large. I say this because as NBLC clergy are equipped and assisted to minister pastoral care to its members, the entire church will be edified to go forth to share the gospel of Jesus Christ with the surrounding community. 

I stress the word “community” because the message of the gospel, the presentation of care, should not be felt only within the churches that are part of this fellowship, but our communities at large should benefit as well (Matt. 28:18-20, Acts 1:8).
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